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CITY OF WOLVERHAMPTON COLLEGE 

 
Minutes of the Special Meeting of the Audit Committee of the Board of Governors 

held on Wednesday 23 March 2022 at 5pm via Microsoft Teams                  
____________________________________________________________ 

 
PRESENT 

 
Mr John Bradford (Chair) Mr Mike Hastings 
Mrs Amanda Tomlinson 
 

Mr Trevor Dutton 

 
IN ATTENDANCE 

 
                            Mrs Elizabeth Ball (Head of Governance) 
                            Mr Peter Merry (Deputy Chief Executive) 
                            Ms Clare Parkes (TIAA – Internal Audit) 
                            Mr Darren Webley – Information Technology Manager (to item 1) 

 Mr Andrew Armstrong – Funding and Compliance Manager (item 3 (a)) 
 Ms Mary Carter –Head of Human Resources (Item 3 (c)) 
 Ms Julie Hickman -  Payroll Manager  (item 3 (c)) 

 
 
Internal Auditors confirmed that there were no items they wished to discuss in the 
absence of managers. 
 
22/22 CYBER SECURITY PRESENTATION 

The Information Technology Manager made a presentation to the Committee which 
highlighted the current landscape in relation to cyber security, the support available 
including a ‘Cyber Security Toolkit for Boards’ and the College systems. 
 
The Committee welcomed the presentation and commented that as Governors also 
have College email accounts some testing of these in addition to those of College 
staff would be useful. 
 
It was also noted that the College was moving away from moveable media and the 
Committee asked whether this would mean a move to Sharepoint. 
 
The Information Technology Manager reported that the use of Sharepoint and 
OneDrive is part of the College’s strategy as controls can be put into place to 
prevent information being altered or downloaded. 
 
In relation to external oversight and review the Committee asked how this took 
place.  The Information Technology Manager advised that an audit had taken place 
in June 2021, but that there had not been any external review since then. 
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He reported, however, that the College uses the tools provided by JISC which means 
that a scan takes place externally every couple of months and the College is advised 
of major changes. 
 
The Information Technology Manager also reported that consideration was being 
given to engaging JISC to carry out a Cyber Assessment.  This would involve visits to 
the site, anaylsis and testing and a report being prepared to identify any gaps. 
 
Whilst currently the cost of such an assessment is not included in the budget, the 
Deputy Chief Executive confirmed that this will be considered as it may provide 
good value for money by identifying any areas which the College should focus on 
and provide assurance for Governors and Managers. 
 
The Deputy Chief Executive reported that he had reviewed the College’s insurance 
cover and that cover was provided in relation to Cyber Attack.  When last renewed, 
however, the insurers anticipated that any claims would only be in the region of 
£200k.  Things have developed and on renewal the broker will be requested to 
provide an updated estimate in view of the attacks that have occurred in the sector. 
 
The Committee thanked the Information Technology Manager for his presentation 
and the assurances provided.  
 
The Information Technology Manager left the meeting. 

 
23/22   APOLOGIES FOR ABSENCE AND DECLARATIONS OF INTEREST (ITEM 1) 
 Apologies were received from Alison Shannon and Rose Urkovskis. 
 
24/22   MINUTES OF THE PREVIOUS MEETING (ITEM 2) 
  
 Resolved: 

That the minutes of the meeting held on 18 January 2022 and 26 January 2022 be 
approved as a correct record. 

 
25/22 MATTERS ARISING (ITEM 2) 
 The Committee noted the report. 
 
26/22 INTERNAL AUDIT REPORTS (ITEM 3) 
 The Internal Auditors presented three internal audit reports. 
 
 The Funding and Compliance Manager joined the meeting. 
 

(a) Learner Numbers 
It was reported that the Internal Audit Review of Learner Numbers had resulted 
in an outcome of reasonable assurance with five important and three routine 
recommendations being made. 
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In view of the work being carried out in relation to Learner Numbers by the 
External Auditors, it was reported that the review took the form of following the 
process from application through to validating the data for the ILR of eight 
students. 
 
The External Auditor reported that the recommendations primarily related to 
the need to formally document the processes to support the collection and 
validation of student data, the need for a clearly defined task list and timetable 
with deadlines and responsible officers for validation of the ILR and uploading of 
information to EBS. 
 
It was noted that all the recommendations had been accepted by management 
and it was that although the Funding and Compliance Manager was identified as 
the lead in relation to the Audit, the responsible officer for implementation of 
the recommendations was the Student Entitlement Officer who had been 
unable to attend the meeting. 
 
The Funding and Compliance Manager reported that the recommendations that 
had been made were valid and he acknowledged that the new system had 
presented challenges primarily in relation to progressing students. 
 
He advised that he was working with colleagues to make sure there is not repeat 
of the difficulties and that the process of how the College progresses learners is 
being reviewed to ensure that the correct data is captured. 
 

       The Funding and Compliance Manager left the meeting. 
 

(b) Risk Management 
The Internal Auditor reported that the outcome of the review was one of 
substantial assurance with four routine recommendations being made relating 
to: a review of how risk management is embedded in the organisation; a refresh 
of the risk appetite matrix; the inclusion of unmitigated scores in the risk 
register and a presentation of the Risk Register on an annual basis to the Board 
of Governors. 
 
The Internal Auditor advised that the recommendations primarily relate to 
enhancing some of the changes that are currently planned as all of the 
recommendations had already been identified for action. 
 
The Deputy Chief Executive reported that he was comfortable with the College’s 
risk management process, but that in future the Board of Governors will carry 
out its own review of risk on at least an annual basis. 
 
The Committee commented that at the recent meeting with the FE 
Commissioner risk management had been a focus and as a result it was helpful 
to have been able to consider the report. 
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The Head of Human Resources and the Payroll Manager joined the meeting. 
 
 

(c) Key Financial Controls – Payroll 
The Internal Auditor reported that the Internal Review of Key Financial Controls 
in relation to Payroll had resulted in an outcome of substantial assurance with 
no recommendations being made. 
 
It was noted that the College manages payroll in-house and that all relevant 
processes are in place and that there is relevant segregation of duties.  The 
Internal Auditor confirmed that no issues had been identified. 
 
The Committee thanked the Head of Human Resources and Payroll Manager for 
attending and for their efforts which had resulted in such a positive report. 
 
The Head of Human Resources and the Payroll Manager left the meeting. 

 
(d) Treasury Management 

The Deputy Chief Executive reported that the Internal Audit review on Treasury 
Management had been completed the previous week, but that the report was 
not yet available.  
 
He advised, however, that it was anticipated that the audit review would result 
in a positive report. 

 
(e) Internal Audit review progress 

The Internal Auditor reported that all outstanding audit reviews have been 
calendared for May/June and should be reported to the next meeting of the 
Committee. 
 
In addition, it was noted that a follow review will take place in June which will 
include a review progress against the recommendations made in the Internal 
Audit report on Cyber Security which took place last year. 

 
It was resolved that the Board of Governors be advised of the outcome of the 
Internal Audit reviews. 

. 
27/22 RISK MANAGEMENT UPDATE 
 The Deputy Chief Executive presented the report. 
 

He highlighted that there had been significant changes to the Covid-19 risk register 
and that there were now 38 risks included on the main register, a reduction of one 
since the last meeting, as the position relating to the Register of Approved 
Apprenticeship providers had been resolved. 
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Whilst the majority of risks relating to COVID had now been removed as a result of 
the lifting of restrictions, it was noted that cases are continuing to rise and there is 
pressure on the NHS. 
 
The Deputy Chief Executive reported that twelve risks on the main register had 
been rated as high, with the most significant being in relation to the College’s 
financial position and business planning. 
 
The Committee noted those risks where the score had changed since the last 
meeting and in particular the risk of utility inflation. 
 
It was noted that the risk of losing key members of staff remains a high risk and the 
Deputy Chief Executive highlighted the difficulties in recruiting and replacing staff in 
some areas. 
 
In relation to the risk relating to utility inflation, it was noted that currently the 
College benefits from a further year on a fixed rate contract, but that long term 
there are likely to be significant increases. 
 
The Committee asked whether the risk of inflation was wider than utilities and 
would also apply in relation to the College’s project plans. 
 
The Deputy Chief Executive acknowledged that this would be a risk and would form 
part of the business planning for next year.  He advised that to date the focus has 
been on curriculum planning, but that budget meetings would now take place to 
appraise the position and the effect of inflationary pressure. 
 
The Committee asked how much stress testing and sensitivity analysis formed part 
of the Business Planning process.  The Deputy Chief Executive reported that some 
degree of sensitivity and stress analysis takes place, however for College’s whilst 
there are low levels of inflation this is not such a priority as the majority of costs 
relate to staff pay.  As a result, pressure to make pay awards affects the College 
more significantly. 
 
The Committee noted that the position in relation to recruitment and retention is 
likely to get worse and the Deputy Chief Executive confirmed that he was in 
discussion with an external company in relation to potential staff benefits which 
may help the situation. 
 
The Deputy Chief Executive reported that the risk in relation to IT infrastructure and 
security had increased as a result of an increase in the likelihood of an attack.  In 
addition, there had been an increase in the risk score in relation to delivery of the 
apprenticeship plan. 
 
The Committee asked for clarification about why the risk in relation to the 
recruitment and retention of 16-18 learners had increased whilst the risk in relation 
to apprenticeships had decreased. 
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The Deputy Chief Executive advised that whilst the two forms of provision are 
complimentary, whilst more students stayed at school in 2021/22, as a result of 
action taken by the College and rate increases, the College will receive more funding 
and the risk of financial penalties is reduced. 
 
Mike Hastings left the meeting. 
 
It was resolved that the report be noted and the Audit Committee advise the 
Board of Governors.  
 

28/22 FORWARD PLAN 
 The Head of Governance presented the report for consideration by the Committee. 
 
 Agenda Plan 2022/23 

The Committee noted the plan which identified items which would be considered at 
each meeting of the Committee in 2022/23. 
 
Skills and Expertise Audit 
The Committee noted that members of the Committee had a wide range of skills 
and experience and considered that collectively they had the recent, relevant 
experience referred to in the Post 16 Audit Code of Practice. 
 

 Training and Development 
The Committee noted the provisions of the Post 16 Audit Code of Practice and the 
draft Training and Development Plan that had been presented for consideration. 
 
The Committee considered that the presentation they had received in relation to 
Cyber Security had been excellent and that they would welcome similar sessions in 
the future. 
 
In addition it was proposed that the Internal/External Auditors be requested to 
present relevant sector updates and it was agreed that the Internal Auditors would 
deliver a session at the next meeting of the Committee. 
 
It was resolved: 
- that the Training and Development plan be approved 
- that the Internal Auditors provide an update on sector developments at  

the next meeting of the Committee.  
 
29/22 TENDER FOR EXTERNAL AUDIT AND POLICY FOR THE RE-TENDERING OF AUDIT 

SERVICES (ITEM 7) 
 The Committee noted that the appointment of RSM as External Auditors had ended 

as it had been agreed they would not be taking the option to extend the contract 
for a further period of 2 years. 
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As a result, the intention was to seek to appoint new External Auditors who would 
undertake the External Audit work from 2021/22. 
 
The Deputy Chief Executive highlighted difficulties which have emerged since the 
changes to the Post 16 Audit Code of Practice and the Insolvency Regime had been 
introduced and he advised that fewer organisations were now prepared to take on 
the External Audit work at Colleges. 
 

 The Committee noted the proposed route to market and that to date four 
responses had been received.  It was reported that the intention is to issue tender 
documentation with a return date of 14 April 2022.  Supplier presentations would 
then take place to a panel including members of the Audit Committee on 28 April 
2022. 

 
 The Committee noted that the FE sector was not alone in experiencing difficulties 

and fee increases, and asked how conservative the fee estimate was.   
 
 The Internal Auditor also confirmed that talking to colleagues from different sectors 

all were reporting difficulties in recruiting External Auditors and an increase in fees. 
 
 The Committee supported the proposed route to market for the appointment of 

the External Audit Service. 
 
 Policy for Retendering 
 The Committee noted that it was good practice to agree a policy for the re-

tendering of the External Audit Service.  The Head of Governance advised that the 
intention was to include the policy within the College’s Financial Regulations which 
would be updated to reflect that a process for re-tendering of the External Audit 
Service would take place at least every 5 years. 

 
 It was resolved that the policy for the re-tendering of the External Audit Service be 

approved. 
 
30/22 ANY OTHER BUSINESS 

The Head of Governance requested that members of the Committee consider 
whether future meetings should be held via Teams of revert to being held face-to-
face at the College premises. 

 
31/22 CONFIDENTIALITY  
 There were no items that should not be made available for public inspection 
 
32/22  DATE AND TIME OF NEXT MEETING  

6 July 2022 


