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CITY OF WOLVERHAMPTON COLLEGE 

 
Minutes of the Meeting of the Audit Committee of the Board of Governors held on 

Wednesday 6 July 2022 at 5pm via Microsoft Teams                  
____________________________________________________________ 

 
PRESENT 

 
Mr John Bradford (Chair) Mr Mike Hastings 
Mrs Amanda Tomlinson 
 

 

 
IN ATTENDANCE 

 
                            Mrs Elizabeth Ball (Head of Governance) 
                            Mr Peter Merry (Deputy Chief Executive) 
                            Ms Jamie Davies (Head of Marketing) item 7 (c) 
                            Mr David Robinson (TIAA - Internal Audit) 
   Ms Siara Rana (Bishop Fleming) 
                            Mr Mark Munro ( Bishop Fleming) 
 
33/22 APPOINTMENT OF EXTERNAL AUDITORS (CONFIDENTIAL) 
 
Internal Auditors confirmed that there were no items they wished to discuss in the 
absence of managers. 
 
34/22  APOLOGIES FOR ABSENCE AND DECLARATIONS OF INTEREST (ITEM 3) 
 Apologies were received from Alison Shannon, Trevor Dutton and Rose Urkovskis. 
 
35/22   MINUTES OF THE PREVIOUS MEETING (ITEM 4) 
  
 Resolved: 

That the minutes of the meeting held on 23 March 2022 be approved as a correct 
record. 

 
36/22 MATTERS ARISING (ITEM 3) 
 The Committee noted the report. 
 
37/22 CORRESPONDENCE (ITEM 4) 
 There was no correspondence to report to the meeting. 
 
38/22 EXTERNAL AUDIT PLAN YEAR ENDED 31 JULY 2022 (ITEM 6) 

The representatives from Bishop Fleming introduced themselves and advised that 
whilst the plan was not yet in the form that would normally be expecting at this 
stage, in view of their recent appointment, in principle, the plan would be finalised 
following the usual planning meeting with the Deputy Chief Executive. 
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Key sections of the plan were highlighted for the Committee, including the key risks 
and areas of heightened risks which, as expected, included management override of 
controls, income recognition, pensions and going concern. 

 
The Committee noted the wider sector update that was included in the report and 
that this did not include the consultation that is being undertaken by the ONS as it is 
not yet clear what the outcome will be.  The Committee were advised that once the 
position was clearer an update would be provided. 

 
It was reported that the timetable for the external audit work would also be 
finalised over the next few weeks. 

 
The Committee asked about the relationship with the College’s Internal Auditors 
and what reliance would be placed on the work undertaken by them. 

 
The Committee were advised that this is pertinent to the audit of student records, 
where external audit use the work of internal auditors to inform their risk 
assessment and how much additional work is needed.  Where Internal Audit have 
provided substantial assurance this will give assurance that the controls are sound, 
however if there are concerns additional work will be carried out. 

. 

The Committee thanked Bishop Fleming for preparing and presenting the report in 
such a short period and asked them to provide updates at future meetings about 
the wider sector. 
 
It was resolved that the External Audit Plan be recommended to the Board of 
Governors for approval. 
 
Ms Siara Rana left the meeting. 

 
39/22 INTERNAL AUDIT REPORTS (ITEM 7) 
 The Internal Auditors presented three internal audit reports. 
 

(a) Treasury Management 
It was reported that the Internal Audit Review of Treasury Management had 
resulted in an outcome of reasonable assurance with two important 
recommendations being made. 
 
The recommendations related to the development of a Treasury Management 
policy and a set of ‘Golden Rules’ and the Internal Auditors advised that they 
were content with the management responses and timescales for 
implementation. 
 
The Internal Auditors also highlighted an areas of good practice adopted by the 
College in monitoring cashflow on a weekly basis. 
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(b) Admissions and Enrolments 
The Internal Auditor reported that the outcome of the review was one of 
reasonable assurance with four important and three routine recommendations 
being made. 
 
The four important recommendations related to the development of a process 
charge for chasing students with loan applications; the updating of the EBS 
admissions system with ESOL applications to ensure that there is an up-to-date 
record; offer letters to be updated in EBS as soon as possible, and that the part 
time ESOL course list is updated on a timely basis. 
 
The Committee asked how many students are impacted by the position in 
relation to the learner loans and were advised by the Deputy Chief Executive 
that whilst he did not know of any students that have been affected, a process 
needs to be in place to ensure there is a deadline for applications. 
 
In relation to ESOL provision the Deputy Chief Executive reported that changes 
had already been made to the College’s OnTrack part of the EBS system to 
ensure that each application status is kept up-to-date. 
 
Also agreed were the recommendations relating to maintaining a 
comprehensive record of offer letters and updating the ESOL course list to 
ensure Admissions staff can see the status at all times. 
 
The Committee asked to what extent the recommendations had been expected 
by Management and the Deputy Chief Executive advised that none of the 
recommendations came as a surprise, but that it was helpful to have these 
recognised by the audit. 
 
The Head of Marketing joined the meeting. 
 

(c) Marketing 
The Internal Auditor reported that the Internal Review Marketing had resulted 
in an outcome of substantial assurance, with only one routine recommendation 
that a termly marketing report be made to the Executive Management Team. 
 
It was noted that the recommendation would be implemented from September 
2022, with a report being provided which covered all the College’s marketing 
activity and the Internal Auditors advised that it would be useful when the 
reports were prepared that they gave a comparison with the same point in the 
previous year. 
 
The Committee thanked the Marketing Manager for attending the meeting and 
congratulated her on the outcome of the internal audit report. 
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Members of the Committee commented that they considered that as a Board of 
Governors they were aware of the College marketing activity and as a result did 
not consider the point as significant. 
 
The Deputy Chief Executive advised that this was a value added 
recommendation and related to reporting more formally to the Executive 
Management Team. 
 
The Head of Marketing left the meeting. 

 
40/22 INDICATIVE AUDIT STRATEGY 2022/25 AND ANNUAL PLAN 2022/23 (ITEM 8) 

The Internal Auditor presented the report and advised that the plan had been 
developed by considering the sector risks and College risks with each audit being 
linked to the College’s risk register. 
 
He advised that in 2022/23 there are 9 audits planned involving 40 audit days, 
which was the same as in 2021/22. 
 
The Chair asked whether the Committee and Managers were comfortable with the 
number of days involved and the order of audits over the next three years and the 
Deputy Chief Executive confirmed that this was a dynamic exercise and that after 
the initial scoping had taken place the plan had been considered by the Executive 
Management Team to ensure that nothing had been omitted and to get buy-in from 
Managers. 
 
The Committee noted that occasionally through Internal Audit reports or other 
commentary concerns had been highlighted in relation to the College’s IT systems 
and that whilst the intention is to carry out an audit in relation to Cyber Security, 
there are several other things involved e.g. project management.  The Committee 
asked, therefore, whether this was a gap in the plan. 
 
They also asked whether the timing for the audit review relating to the Campus 
Transformation should be brought forward in view of the activity that was already 
taking place. 
 
The Deputy Chief Executive advised that he would review when the last Internal 
Review of IT took place to ensure that there is no omission, but that in relation to 
the Campus Transformation this had been considered in the light of the fact that the 
risk profile may not be the same in relation to the future projects as they are being 
managed by the City Council.  There would also be lessons learnt from the 
CoWTechC project which would influence the move from Paget Road to CLQ. 
 
The Committee discussed the heightened risks currently to Cyber Security and the 
changes to Microsoft systems during the next 12 months.  As a result, the 
Committee asked that consideration be given as to whether this should also be 
brought forward. 
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The Internal Auditors advised that whilst the threat level is extremely high, the 
majority of hacks that are successful are as a result of human error by staff and as a 
result it was important to ensure that there is regular communication with staff 
about the threats that exist. 
 
The Deputy Chief Executive reported that the College has heightened its activity in 
recent months in that respect, including testing by sending bogus emails and 
providing training if necessary.   
 
The Committee agreed that the Internal Audit Plan should be recommended to the 
Board of Governors for approval, but that the comments of the Committee be given 
further consideration. 
 
It was resolved that the Internal Audit Plan 2022/23 be recommended to the 
Board of Governors for approval. 

 
41/22 RISK MANAGEMENT UPDATE (ITEM 9) 

The Deputy Chief Executive presented the report which provided an update for 
Term 3 of the 2021/22 Risk Register and advised that the most notable change was 
that the dedicated Covid 19 risk register had been removed as it was considered 
that this should now be treated as a ‘normal’ business risk. 
 
It was noted that there were now 37 risks included on the main register as the risk 
relating to Brexit had been closed. 
 
The Deputy Chief Executive highlighted the significant risks and in particular those 
relating to apprenticeships, staff changes and recruitment.  However, in relation to 
going concern issues the College had receive confirmation that the first payment for 
the restructuring fund debt would not be made in July and that the profile was to be 
revisited. 
 
In addition, it was noted that it had been announced that the College had been 
awarded funding from the DfE to enable the CLQ project to be delivered.  The 
Deputy Chief Executive advised that there is a separate risk register for the whole 
Campus Transformation project and that this would be presented to a future 
meeting. 
 
He emphasised that the procurement activity suggest that contractors are 
interested in delivering the project and that as some of the assumptions about costs 
may have been cautious, inflation may not have such a significant impact.  
 
The Committee considered whether they were content for the dedicated Covid 19 
risk register to be removed and noted the advice from a member of the Committee 
that whilst cases were rising, the outcomes were not changing with cases in 
hospitals rising, due to testing when patients were admitted. 
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 The Committee noted the report. 
 
42/22 ANTI FRAUD CHECKLIST UPDATE (ITEM 10) 

The Head of Governance presented the report and advised that the Anti-Fraud 
checklist (which is an appendix to the Post 16 Audit Code of Practice) had been 
updated as at July 2022. 
 
To support the dissemination of information to staff about fraud policies and 
procedures it was noted that the College does periodically receive updates that are 
circulated to those staff in the areas where fraud is more likely to occur e.g. finance, 
payroll and budgetary control, but that a briefing for all staff could be provided 
when circulating information from IT in relation to potential threats. 
 
It was also clarified that risk is considered within the College’s risk management 
process, although it may not currently be formally detailed within one document. 
 
The Committee asked if the intention was to provide a development session in 
relation to fraud for all members of the Board of Governors or just for the Audit 
Committee. 
 
The Head of Governance advised that the intention was to provide a development 
session that would be relevant for all members of the Board of Governors.   
 
The Internal Auditors reported that they had a dedicated fraud team that may be 
able to provide an appropriate session. 
 
The Committee noted the report. 

 
43/22 COMMITTEE SELF EVALUATION (ITEM 11) 

The Head of Governance reported that the self-evaluation of the performance of 
the Audit Committee formed part of the Annual self-assessment of Governance and 
requested that the document be completed and returned by members of the 
Committee by the end of the current academic year. 
 
It was agreed that the document would be circulated separately via email for 
completion.  

 
44/22 ANY OTHER BUSINESS 

There was no other business. 
 

45/22 CONFIDENTIALITY  
Confidential items for the meeting would not be made available for public 
inspection. 

 
46/22  DATE AND TIME OF NEXT MEETING  

30 November 2022 


